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MMCtfUUtfDlIM FOR: Acting Chief, 

SQBJr&CT: Proposed Organisation ol Air Support Branch 


1. i'hi# m«roa*»a4#tt} contains a recommendation lor tan approval 
of the Acting Chief, l>PD. Such recommendation is contained in para - 

6* 

2 . la accordance with you? instructions of (b .March, attached arc 
two charts which are proposals for the Air Support Branch. Attachment I 
is the proposed interim organisational chart which is Intended to take 
advantage of the talent we nave on hand at present with the functional 
Breakdown which will form the base for the organisation further down 
stream when we are up to strength. Attachment 2 is the proposed 
permanent organisational chart which depicts the structure when 
manned to total authorisation. 


3, Although the proposed permanent chart Indicates assignment 
by function of specific people* performance by the individual so selected, 
as wall as the shifting emphasis la various parts of the world, may 


dictate a ■ haug e in individual personnel as signment 
l have assigned 


Iso be 


As you may no te 


i j look on this, at the moment, as being somewhat arbitrary 

and his assignment may he effected further, depending a a the needs at 
the time ha actually arrives, ideally, the position of the 


]»hottld be a civilian sir operations officer and possibly 
will assume this position at a la ter date. If this occurs, 1 


If o r 


will give thought to possibly considering 

assignment as a detachment commander in the summer of l?%2. This 
would have given him time lor .Agency training and Headquarters 
experience directed towards the area to which he may be assigned. 
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4. I have pnrpoaely left thm aircraft performance etflm 
Irons under the Support Sect tea a* I look upon him a* feMutlag 
a special ui one-time nature rather than these of a coat wutog nature 
« ar« reoreaeatsd oy the function. iu the Support SocUom fa fact, I 
do not intend to encumber the individual*, talent# within the Support 
Section by going through the Chief of that Section La ail f * * * 

functions, fa mm® casss. at least represent specific skills of a 
general support nature. 

». I welcomed your suggestion of having an Administrative Officer 
and feel that a highly qualified Individual at the G3*tt/U level will be 
.quite valuable for handling routine day to day administration. 


4. Tour approval I# recommended . Upon approval, J udli then 
present a detailed fang range personnel assignment proposal. 
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Chief. Air Support Branch, Ot*l i-UOi*' 

The recommendation contained, in 
paragraph 6 is approved: 


25X1A 


■^AwiiEY"wr»*SjiiD 

Co lone l USAf 

Acting Chief, QPO-DOf ** 
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